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TOW MATRIX ON DELTA AIRLINES
	
	Internal Strengths: 
Strong brand Portfolio
Low cost Structure 
Existing distribution

	Internal Weaknesses:
Brand Perception
Pricing
Online only 

	External Opportunities: 
New Markets
New Services 
Alliances 
	SO strategies:
Adopt an attacking strategy through a leverage on the strengths 
Use stronger advertising campaigns for the company’s products 
	WO strategies:
Counter the existing weaknesses through a focused segmentation strategy
Cheaper airplane tickets and hotels for the customers to enhance improved travelling costs

	External Threats:
New rivals
Changing customer behavior
Competitive products
Customer choices 
	ST strategies:
Use a defensive strategy to minimize threats such as mergers and acquisitions
Adopt a global reach and coverage to ensure that the companies presence is all over the world.
	WT strategies:
Adopt new technologies to improve communication with customers.
Create a target market that ensures that the business has a global reach. This would improve the presence of the business on a global scale.


Delta Airlines is one of the most established and oldest airlines that are based on the United States. Delta airlines is a company that has been well established with partnerships, global image and presence, globalized work culture and also a technological edge. Indeed, Delta is a company with a margin of its fair share of strengths, weaknesses, opportunities and threats. In terms of strengths, Delta airlines has a strong brand portfolio that ensures that it can expand into new categories that can achieve success for the company. Delta airlines also provides a low cost structure that is attractive to the customers and that has ensured that many products are affordable to the customers to take. While the company has been consistently successful over the years, it is clear that it needs to build a culture of excellence to achieve improved success.
Delta Airlines is also a company that is faced by its fair share of weaknesses. Delta Airlines is faced with challenges of information technology glitches.  This led to nationwide computer outages leading to cancellation and delaying of many flights for several days. The main overall issue in Deltas internal and external communication with customers and employees. Some of the main opportunities that are present for Delta Airlines management include the new markets that present the company with the availability of customers and increase in revenues. New trends in the consumer behavior also present the company with key opportunities for improved growth. 
Moreover, Delta airlines is also faced with a number of threats. Changing customer behavior such as the use of online platforms is one of the best ways that can improve how Delta airlines performs in the marketplace (Anderson, 2014). Delta airlines has built its brand based on strategic positioning and also the competitive advantages. The company needs to improve on its choices so as to enhance its strengths while at the same time work on its weaknesses to enhance its performance. Delta airlines has been identified as a company that is weak on forecasting of its opportunities. This is due to the lack of an available research and development department for conducting such forecasting duties. Delta airlines needs to regain customer satisfaction ratings and also develop a contingency plan that will ensure that the company has become competitive in the near future.  
To sum it up, Delta airlines is a company that has been built in a reliable distribution network that ensures improved success in the marketplace. In addition, a strong dealer community has helped to build a culture that promotes understanding and also improved performance for the company. The company needs to adopt a focused segmentation strategy that will ensure that the company has achieved improved performance in the marketplace. The aviation industry has experienced rivalry over recent years. This is due to organization trying to provide quality service to the customers. In addition, Delta Airlines helps to improve its information technology infrastructure so as to improve its performance in the marketplace (Baxter, 2019).
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